TEMPLATE FOR THE STAKEHOLDERS COMMENTS/VIEWS/RECOMMENDATIONS ON KEMI STRATEGIC PLAN 2023/24-2027/28
	No.
	Strategic Plan Chapter/Section
	COMMENTS/VIEWS/ RECOMMENDATIONS

	1. 
	Foreword
	

	2. 
	Preface 
	

	3. 
	Chapter One: Introduction
	

	4. 
	Chapter Two: Strategic Direction
	

	5. 
	Chapter Three: Situational and Stakeholder Analyses
	


	6. 
	Chapter Four: Strategic Issues, Goals and Key Result Areas
	

	7. 
	Chapter Five: Strategic Objectives and Strategies
	

	8. 
	Chapter Six: Implementation and Coordination Framework
	

	9. 
	Chapter Seven: Resource Requirement and Mobilization Strategies
	

	10. 
	Chapter Eight: Monitoring, Evaluation and Reporting Framework
	

	11. 
	Annex I:  Implementation Matrix
	

	12. 
	Annex II: Risk Analysis and Mitigation Measures
	

	13. 
	Annex III: Quarterly Progress Reporting template
	

	14. 
	Annex IV: Annual Progress Reporting template
	

	15. 
	Annex V: Evaluation Reporting Template
	




